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Contexts:	
  Facts	
  about	
  Ireland	
  

•  Independent	
  since	
  1922	
  
•  4,500,000	
  people	
  
•  GDP	
  2011	
  circa	
  €160Billion	
  
•  Labour	
  Force	
  –	
  2,100,000	
  	
  

– Employed	
  1,800,000	
  
– unemployed	
  325,000	
  (15%)	
  



Context:	
  State	
  and	
  PoliTcs	
  
•  Historically	
  €	
  poor	
  and	
  weak	
  state	
  
•  Government	
  dominated	
  by	
  social	
  teachings	
  of	
  
Roman	
  Catholic	
  Church	
  

•  Strong	
  censorship	
  laws	
  right	
  up	
  to	
  1970s!	
  
•  Many	
  health	
  and	
  social	
  services	
  outsourced	
  by	
  
State	
  to	
  Roman	
  Catholic	
  Church	
  from	
  1920s	
  to	
  
1960s	
  

•  Slow	
  process	
  of	
  “secularisaTon”	
  of	
  these	
  services	
  
associated	
  with	
  rise	
  of	
  civil	
  society	
  organisaTons	
  
since	
  the	
  1960s	
  	
  



Voluntary	
  sector’s	
  funcTon	
  in	
  
Norwegian	
  society	
  

•  Bonding and bridging – ”glue” in society 
•  Important arena for teaching children/youth 

about active citizenship 
•  Democracy, citizenship and social capital 
•  Critical voice – ”watch-dog” 
•  “Pioneers” - identify needs in society/promote 

change 
•  Produce services 



defining	
  voluntary	
  sector	
  
For	
  research	
  purposes,	
  organisaTons	
  (which	
  may	
  be	
  of	
  any	
  consTtuTonal	
  
type)	
  have	
  to	
  be:	
  	
  

•  Organised	
  –	
  that	
  is,	
  having	
  some	
  kind	
  of	
  formality	
  and	
  insTtuTonal	
  reality	
  	
  
•  Private	
  –	
  that	
  is,	
  insTtuTonally	
  separate	
  from	
  government	
  
•  Nonprofit	
  –	
  distribuTng,	
  with	
  any	
  surpluses	
  being	
  used	
  solely	
  to	
  promote	
  

the	
  objects	
  of	
  the	
  organisaTon	
  	
  
•  Self-­‐governing	
  
•  Voluntary	
  to	
  meaningful	
  degree	
  –	
  in	
  many	
  cases	
  the	
  main	
  source	
  of	
  

voluntary	
  input	
  is	
  the	
  board.	
  	
  
	
  
This	
  definiTon	
  was	
  derived	
  from	
  work	
  done	
  by	
  the	
  influenTal	
  Johns	
  Hopkins	
  
ComparaTve	
  Nonprofit	
  Sector	
  Project,	
  on	
  the	
  InternaTonal	
  ClassificaTon	
  of	
  
Nonprofit	
  OrganisaTons.	
  



Research	
  findings	
  	
  

•  we	
  know	
  that	
  in	
  2009	
  there	
  were	
  at	
  least	
  	
  

– 25,000	
  “voluntary”	
  organisaTons,	
  clubs,	
  
associaTons	
  

– 11,700	
  (subset)	
  non-­‐profit	
  organisaTons	
  	
  
– employing	
  over	
  100,000	
  people,	
  	
  
–  involving	
  over	
  560,000	
  volunteers	
  in	
  their	
  work	
  
and	
  	
  

– managing	
  turnover	
  of	
  €5.75bn.	
  	
  



Research	
  

•  If	
  we	
  bear	
  in	
  mind	
  that	
  Irish	
  GNP	
  in	
  2010	
  was	
  
about	
  €130	
  Bn,	
  then	
  the	
  non-­‐profit	
  
community	
  and	
  voluntary	
  sector	
  accounts	
  for	
  
over	
  3.25%	
  of	
  naTonal	
  income.	
  	
  



Irish	
  chariTes	
  can	
  take	
  two	
  forms	
  

1.   Unincorporated	
  AssociaTons	
  (members	
  
personally	
  liable	
  if	
  things	
  go	
  wrong)	
  

2.   Company	
  Limited	
  by	
  Guarantee	
  (members	
  
liability	
  limited)	
  



Voluntary	
  directors,	
  board	
  members	
  

•  59,600	
  directors	
  serve	
  on	
  the	
  boards	
  of	
  Irish	
  
non-­‐profit	
  companies	
  and	
  board	
  membership	
  
in	
  the	
  sector	
  is	
  almost	
  invariably	
  unpaid.	
  	
  

•  If	
  we	
  include	
  unincorporated	
  chariTes,	
  then	
  
up	
  to	
  90,000	
  people	
  serve	
  in	
  a	
  voluntary	
  
capacity	
  in	
  the	
  governance	
  of	
  the	
  non-­‐profit	
  
sector	
  in	
  Ireland.	
  



Big	
  growth	
  in	
  sector	
  in	
  	
  
recent	
  decades	
  

•  Of	
  the	
  nonprofit	
  companies	
  currently	
  trading,	
  	
  
•  70	
  were	
  incorporated	
  prior	
  to	
  1950	
  	
  
•  3,571	
  were	
  incorporated	
  between	
  1950	
  and	
  
1999	
  	
  

•  4,934	
  were	
  incorporated	
  between	
  2000	
  and	
  
the	
  first	
  quarter	
  of	
  2010.	
  	
  

	
  	
  



Large	
  numbers	
  of	
  employees	
  

•  Of	
  the	
  3,857	
  nonprofit	
  companies	
  the	
  total	
  number	
  of	
  
employees	
  in	
  2009	
  was	
  101,054.	
  	
  

•  Hospitals	
  and	
  healthcare	
  providers	
  are	
  the	
  largest	
  
employers,	
  with	
  26	
  insTtuTons	
  alone	
  responsible	
  for	
  
the	
  employment	
  of	
  4,200	
  of	
  these.	
  	
  

•  However,	
  the	
  profile	
  of	
  employment	
  numbers	
  suggests	
  
a	
  sector	
  of	
  small	
  organisa9ons:	
  	
  
–  1,458	
  nonprofit	
  companies	
  employ	
  5	
  people	
  or	
  fewer	
  	
  
–  1,606	
  employ	
  between	
  6	
  and	
  50	
  people	
  	
  
–  90	
  employ	
  between	
  51	
  and	
  99	
  people.	
  	
  
–  Just	
  over	
  100	
  nonprofits	
  employ	
  more	
  than	
  100	
  people.	
  	
  



Many	
  are	
  sTll	
  volunteer-­‐only	
  

•  The	
  accounts	
  of	
  about	
  3,500	
  nonprofit	
  
companies	
  report	
  neither	
  staff	
  numbers	
  nor	
  
payroll	
  costs,	
  thus	
  indicaTng	
  that	
  they	
  operate	
  
on	
  an	
  enTrely	
  voluntary	
  basis.	
  	
  

•  The	
  total	
  wages	
  and	
  salaries	
  expenditure	
  in	
  
Irish	
  nonprofit	
  companies	
  in	
  2009	
  was	
  €3.7bn,	
  
with	
  a	
  further	
  €290m	
  remiied	
  in	
  employers’	
  
PRSI.	
  FAS	
  contributed	
  €151m,	
  in	
  reported	
  
grants	
  to	
  477	
  nonprofit	
  companies.	
  	
  	
  



Income	
  

Table 1 
Sources of Income by Organisation 
Source N % 
State 2,185 67.9 
Private Donations 1,698 52.8 
Fees 1,298 40.3 
Membership 1,054 32.7 
Corporate Donations 488 15.1 
Other 296 9.2 
Deposit income 163 5 
 



Income	
  

•  The	
  Hidden	
  Landscapes	
  report	
  2006	
  gives	
  the	
  
amount	
  of	
  income	
  per	
  source.	
  	
  

•  60%	
  of	
  income	
  was	
  received	
  from	
  state	
  
sources,	
  	
  

•  15%	
  from	
  fees	
  and	
  	
  
•  11%	
  from	
  private	
  donaTons.	
  	
  
•  14%	
  other	
  



INTERNATIONAL CLASSIFICATIONS 



























Overview	
  of	
  issues	
  facing	
  	
  
Irish	
  Voluntary	
  Sector	
  

	
  
•  Chari9es	
  Act	
  2009	
  enacted	
  but	
  not	
  commenced	
  
yet	
  (because	
  of	
  budget	
  cuts):	
  
– All	
  chariTes	
  to	
  be	
  officially	
  registered	
  with	
  a	
  state	
  
regulator	
  

–  Statement	
  of	
  Guiding	
  Principles	
  for	
  Fundraising	
  to	
  be	
  
applied	
  

•  Comply	
  with	
  Code	
  of	
  Governance	
  for	
  Voluntary	
  
organisaTons	
  that	
  has	
  been	
  developed	
  by	
  sector	
  
itself	
  



The Charities Act Will Provide For:  
• a Charities Regulatory Authority 

• a register of charities - all charities operating in the state must 
register 

• a definition of charitable purposes 

• annual activity/financial reporting by charities 

• new legal requirements for fund-raising + a Statement of 
Guiding Principles for fundraising 

• a set of requirements relating to trustees and employees of 
charities 

• the establishment of a Charity Appeals Tribunal 

• the establishment of consultative panels 

• powers of investigation for the regulator and fines for non-
compliance 

The Wheel, 48 Fleet Street, Dublin 2.  www.wheel.ie info@wheel.ie 



The	
  Governance	
  Code	
  

•  The	
  Governance	
  Code	
  is	
  based	
  on	
  five	
  
principles,	
  each	
  with	
  three	
  sub-­‐principles.	
  	
  

•  Each	
  principle	
  is	
  supported	
  by	
  guidelines	
  for	
  
implementaTon,	
  which	
  are	
  wriien	
  in	
  the	
  form	
  
of	
  suggested	
  acTons,	
  so	
  that	
  pracTcal	
  
assistance	
  is	
  provided	
  to	
  organisaTons	
  in	
  
understanding	
  how	
  to	
  translate	
  each	
  principle	
  
into	
  reality	
  	
  



The	
  Governance	
  Code	
  	
  
	
  Five	
  Principles	
  of	
  Good	
  Governance	
  

	
  
The	
  best	
  boards	
  
	
  
•  provide	
  leadership	
  	
  
•  exercise	
  control	
  
•  are	
  transparent	
  and	
  accountable	
  	
  
•  work	
  effecTvely	
  
•  behave	
  with	
  integrity	
  



Challenges	
  Ahead!	
  

•  Staying	
  in	
  operaTon	
  
•  Diversifying	
  income	
  and	
  raising	
  funds	
  
•  CuEng	
  costs	
  –	
  doing	
  more	
  with	
  less	
  
•  Finding	
  new	
  ways	
  of	
  working:	
  Collabora9on	
  
•  Focusing	
  resources	
  on	
  what	
  maiers:	
  	
  
Outcomes	
  for	
  groups	
  and	
  people	
  served	
  

•  Partnership-­‐working	
  &	
  Advocacy	
  challenge	
  
•  Governance:	
  changing	
  public	
  altudes	
  


